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Collective Efficacy & Shared Responsibility through RTI 
Collective efficacy and shared responsibility is ensured through the guaranteed and viable curriculum system.   
The guaranteed and viable curriculum (GVC) answers the first fundamental professional learning community 
(PLC) question—what do we want our students to learn (Dufour, DuFour, Eaker, Many, & Mattos, 2016).  The 
GVC ensures that each student has access to the same content, knowledge, and skills in all classrooms and 
that the content can be taught in the time allowed (Marzano, 2003). 
 
In the GVC, every student is provided the opportunity to learn a core guaranteed curriculum, which provides 
him or her with the probability of success in school. Schools make sure that the necessary time is available 
and protected so students will be able to learn the guaranteed curriculum. 
 
Having a GVC does not mean that teachers must teach the same thing, in the same way, on the same day 
(Dufour et al., 2016).  Teachers use their professional judgement to determine the best instructional methods 
and resources to ensure the students reach proficiency on the established priority standards. 
 
It does mean that teachers that will collaborate with their colleagues, through the PLC process, to: 

• determine the priority standards taught in a window of time; 

• clarify how the curriculum translates into student knowledge and skills (Dufour et al., 2016); 

• ensure that every student acquires the knowledge and skills the team has agreed are most essential—
as denoted by the priority standards and proficiency scales; 

• utilize their collective expertise to determine effective instructional strategies and remediation and 
extension opportunities; 

• utilize the district curriculum mapping software to track the units of study, timeframes, priority 
standards, proficiency scales, and instructional best practices; 

• commit to one another that they will, in fact, teach the agreed-upon GVC (Dufour & Marzano, 2012, p. 
91). 

 

Response to Intervention (RTI) 
The district employs a multi-tiered system of interventions to ensure all students learn at high levels. Our RTI 
framework is grounded in the following non-negotiables: 
 

• We will develop a culture that ensures all student achieve excellence and personal growth. 

• At a minimum, all students will be taught grade level standards. 

• We will use the Taking action: A handbook for RTI at Work (2018) as our framework. 

• The RTI process is wrapped in our PLC framework and framed by our guaranteed and viable 
curriculum. 

• All interventions will be documented in the designated district software. 
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The RTI at Work pyramid (Mattos, M., et al., 2018, pp. 18) visualizes the tiers of support we utilize to ensure: 

• All students are proficient or advanced in grade level and content area priority standards. 

• All students are proficient in mindsets and behaviors that prepare them to achieve excellence. 
 

 
 
Our focus on ensuring all students have access to essential grade-level standards is grounded in our Tier 1 
Instructional Process. 


